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Bosch Rexroth’s Fountain Inn Facility Named Assembly 10/21/2016

Plant of the Year
The 535,000 square-foot South Carolina manufacturing campus is the recipient
of the 2016 Assembly Plant of the Year, sponsored by ASSEMBLY magazine.

For Immediate Use

Associate empowerment, customer-centricity, the latest assembly technologies, lean
manufacturing practices, and responsibility to the community all contributed to the Assembly Plant
of the Year award for Bsoch Rexroth in Fountain Inn, South Carolina.

The world-class plant was chosen for the 13th annual award in September
for arobust combination of lean manufacturing principles, technological
advances, environmental initiatives, employee training programs and
community involvement. The plant assembles hydraulic pumps and motors
and is driven by metrics to continually improve quality and productivity for
customers. Over the past four years, they made significant advancements
in key areas such as assembly technology and the lean logistics that
support it, while doubling the size of the facility.

Associates as the Most Valuable Resource

At the Fountain Inn plant, associates aren’t looked upon as just another

production factor, but as a valuable resource enabling the organization to grow

and be more competitive. Employees are encouraged to share ideas for Contact for Sournaliste
improvements in safety, process, workplace organization and quality. In 2015,  gosch Rexroth Corporation

the associates generated more than 1,200 ideas to improve the performance of ;'iznc f:tr’f_'SSR ]
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the facility. The plant also views Associate Training as a key factor to their Bethlehem. PA 18017

success. The Fountain Inn plant has a nationally recognized Apprentice 29'65;10(;‘)69(:4122324-8352
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Training facility on site with both Machinist and Mechatronics programs. With susan.strauss@boschrexroth-us.com
this commitment to employees, safety is of utmost importance. The team
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engaged in multiple parallel efforts based on designing safety into the process,  10/21/2016
especially as they re-located and upgraded equipment. As of today, the Bosch
Rexroth facility has achieved an campus record of 3.8 million man-hours with N0 For Immediate Use
lost time injury.

Assembly Line Efficiencies

The Fountain Inn team was able to increase assembly line efficiencies through a
sequence of measures that included restructuring the material flow and
developing an assembly Sequencing Program that guides the operator through
the assembly process. The result was an improvement in the ratio of attended
work time vs. products and an 85% reduction in customer complaints. The team
also rethought their value stream design, especially with respect to information
flow. Products that were once ordered with a lead time of 3-4 months are now
able to be ordered via mobile phone apps within 10 days. The assembly lines
also use numerous advanced technologies to simultaneously reduce cost and
improve quality, including electro-servo torque drivers for fasteners, numerous
vision systems, and sophisticated transport and related data tracking systems.

Reduced Time to Market

The plant’s time to create new variants began to increase in direct conflict with
the market expectation to reduce lead time. To address this challenge, Bosch
Rexroth used their well known BPS (Bosch Production System) and CIP tools
from production to map the value stream and re-design this very complex indirect
process. In 2014, a cross-functional team from engineering, sales, logistics,
production, and manufacturing engineering completed a complete re-design of
the process. Over a period of months, the team systematically cut the process
time by over 80 percent. An urgent engineering change request (ECR) can now
be completed within a few days.

Environmental Efficiency
The Fountain Inn team has also implemented numerous waste reduction and
environmental initiatives in the past four years. Wastewater recycling efforts were
implemented that included the recycling of fluids such as coolant and hydraulic
oil through the use of a membrane filtration system to reduce the amount being
discharged or treated off-site. A total of 75 tons of waste is now recycled onsite
instead of being sent off-site for treatment and disposal. Zero Landfill status was
achieved by harvesting waste for re-sale, re-use, or waste-energy conversion
rather than sending it to the landfill. Contact for Journalists:
Bosch Rexroth Corporation

H Susan Strauss
Communlty Inyolvemgnt . 2315 City Line Road
In parallel with internal improvements, the Fountain Inn team has doubled their  sethiehem, PA 18017
engagement with the local community. With a main focus on STEM education, 2t © 0 20 e
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Along with the recent recognition, The Fountain Inn team’s commitment to their
customers, employees, environment and community also proves that they live For Immediate Use
up to the Company Motto: We are Bosch, Invented for life.

About Bosch Rexroth

Economical, precise, safe, and energy efficient: drive and control technology from Bosch Rexroth
moves machines and systems of any size. The company bundles global application experience in
the market segments of Mobile Applications, Machinery Applications and Engineering, and Factory
Automation to develop innovative components as well as tailored system solutions and services.
Bosch Rexroth offers its customers hydraulics, electric drives and controls, gear technology, and
linear motion and assembly technology all from one source. With locations in over 80 countries,
more than 31,100 associates generated sales revenue of approximately $5.99 billion (5.4 billion

euros) in 2015. To learn more, please visit www.boschrexroth.com

About Bosch

Having established a regional presence in 1906 in North America, the Bosch Group employs some
28,700 associates in more than 100 locations, as of April 1, 2015. In 2014, Bosch generated
consolidated sales of $11.3 billion in the U.S., Canada and Mexico. For more information, visit

www.boschusa.com, www.bosch.com.mx and www.bosch.ca.

The Bosch Group is a leading global supplier of technology and services. It employs roughly
375,000 associates worldwide (as of December 31, 2015). The company generated sales of $78.3
billion (70.6 billion euros) in 2015. Its operations are divided into four business sectors: Mobility
Solutions, Industrial Technology, Consumer Goods, and Energy and Building Technology. The
Bosch Group comprises Robert Bosch GmbH and its roughly 440 subsidiaries and regional
companies in some 60 countries. Including sales and service partners, Bosch’s global
manufacturing and sales network covers some 150 countries. The basis for the company’s future
growth is its innovative strength. Bosch employs 55,800 associates in research and development at
118 locations across the globe. The Bosch Group’s strategic objective is to deliver innovations for a
connected life. Bosch improves quality of life worldwide with products and services that are
innovative and spark enthusiasm. In short, Bosch creates technology that is “Invented for life.”

Additional information is available online at www.bosch.com, www.bosch-press.com,

twitter.com/BoschPresse
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